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Creating a Chinese company
Creating a legal entity in mainland China can unlock licensing, investment, and local trading rights — but it adds cost,
compliance, and management risk.

This guide summarises when a China company is necessary, what to prepare, and common pitfalls to avoid.
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Creating a Chinese company

Before establishing a company in mainland China, make sure you fully understand why you need
to do so. In many cases, you can trade into China from outside mainland China (e.g., via Hong
Kong, the UK, or the USA) without creating a local entity.

Practical takeaway: Consider a China entity only after evaluating other routes, and
always seek local legal advice.

Why you might need a Chinese company

Production costs are cheaper in China

Chinese government grants available

Local Chinese investment available

Local Chinese overseas branded services – e.g., coffee shop chain

You wish to sell directly to businesses/consumers from within China

Chinese government licensing is only available if you have a Chinese company, e.g., ICP
certification

When you may not need a Chinese company

You do not need a Chinese business if you are selling into China from a company or e-commerce
site located outside mainland China, such as Hong Kong, the USA, or the UK.

Practical takeaway: If your current model works from outside China, keep it simple and
avoid unnecessary cost and compliance.

Planning and setup points

Find a local agent in your country who can advise and help set up your Chinese business
or local trading organisation and who can advise your business on the right approach to
trading in China.

Be very clear about what trading rights you want in China. There are some restrictions on
overseas business trading in China.

In creating the company, you must declare what areas of business you are trading in. You
must trade in China within your declared trading area or have it changed/updated as your
Chinese business develops.

Make sure that your brands can be registered in China. Your brand/trading name may
already be registered to another company.

Check the import requirements of any products you plan to sell in China. Test the import
requirements by sending product samples to Chinese customers.

Find and appoint a Chinese General Manager. The General Manager is legally
responsible for the Chinese business, including all funds in China. The General Manager
is legally accountable if the company breaks Chinese rules and regulations. It is not easy
for a Chinese person, as many overseas trading methods must be adapted to the
Chinese market.

If you are creating a factory in China, understand the local trading rules. Some factories
are built solely for exporting. You cannot sell your goods in the Chinese market unless
you first export them from China and then reimport them.

Land is only leased 50 years for a business and 75 years for a private apartment or
house. Chinese government companies own the land. When a Chinese government
company moves from public ownership to private ownership, the 50 year lease rule
applies.

Use these checks before committing
to a mainland China entity.

Quick checklist

Use these checks to keep trust and
usability high.

Have you tested whether you can
trade into China from outside
mainland China first?

Are your trademarks available and
registered in your company name
in China?

Do you know what trading rights
you need, and can you declare
your business scope accurately?

Have you identified a trustworthy
General Manager and understood
their legal responsibilities?

Have you planned capital
payments, local banking, tax filings,
and minimum annual running
costs?

Note: “Looking Chinese” is not the
goal. Trust comes from
consistency, authenticity, and a
smooth mobile experience.

Need help?

If you’d like help improving mobile
usability and China accessibility while
keeping an authentic overseas brand
feel, contact
support@accesstochina.com

mailto:support@accesstochina.com


Practical takeaway: Keep control of your brand, scope, and management
responsibilities from day one.

Capital, banking, and ongoing costs

A Chinese business must be established with declared capital. You can create a Chinese
company with one US dollar in capital.

Capital can be paid into a company over five years.

Businesses are mainly measured in China based on their registered capital and the
number of staff employed.

A local Chinese bank account will be required to deposit the money needed to run the
business. This can be an international bank name, e.g., HSBC. All international banks
operating in China will comply with Chinese banking rules and regulations, so a local
HSBC is a regional Chinese bank for day-to-day trading in China. You cannot control your
Chinese bank account from your local country bank branch.

Please note: Online Chinese banking can help manage overseas Chinese banks.

Capital can be transferred into China in stage payments over two years. If the capital is
not invested in the Chinese company according to the agreed payment schedule, which
was filed with the Chinese bank at the outset, the Chinese authorities may close your
Chinese company on the advice of the Chinese bank.

Different tax rates apply to different types of business.

The minimum annual running costs for a shell company in China are about $3,000,
including local monthly and yearly filing of papers and tax returns.

Practical takeaway: Plan cash flow and filings early—most issues come from banking,
capital schedules, and compliance.

Additional notes

The business rules and regulations in China are constantly changing, so you must always
seek local legal advice. Access to China has set up several businesses in China. We
outlined several key points from our expectations to facilitate the planning process for
establishing a Chinese company.

🧪 Test a web page from China
📄 Download "Creating a Chinese company" paper (PDF)
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